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12:23PM  FROM-Pocatello School Dist. #25 208-285-3280 T-172  P.002/018 F-708

Provide a data table that demonstrates at a glance look at the achievement data of your
school. (Appendix A)

If available provide a copy of the mission/vision statement for your school and or the
strategic plan for your school. (You do not need to print a copy of your CIP tool, we have
access to this information)

1.

In a brief narrative, describe your AYP History. What are the successes of your
school? What challenges do you face? What changes have you made in an attempt to
respond to your identified AYP challenges? How well did they work? What are your
continued plans for addressing your AYP challenges?

Syringa Elementary School is in Year | School Improvement for Math. Although Syringa
met all 2008-2009 AYP targets, it will be a challenge (o meet the higher 2009-20/0 AYP
targets set by the State Board of Education. Syringa successes include; 84% of our
students met AYP dpro:ﬁciency for reading, 78% met AYP proficiency for Maih, and
Syringa met the 3™ indicator goal for Language Usage.

In response to AYP challenges, Syringa developed a schoolwide Title I plan for 2009-10
which was subsequently approved by the SDE. The plan will be implemented this year and
monitored using data to problem-solving and make decisions relative to the goals outlined
in the plan. In addition to the core reading program, Syringa will provide an additional 30
minutes of differentiated instruction for intervention and enrichunent as outlined in the
district’s School Success Model. Under the direction of a new Intervention Management
Team, Syringa will conduct universal screening of all K-5 students in the fall, winter, and
spring. New this year are Tier 2 protocol interventions set up for reading and math,
Students needing Tier 3 intensive interventions will be given a 3" dose of instruction,
Teachers and interventionists will be trained and using new district intervention protocols,
Lexia and FASTT Math. Students receiving intervention services will be progress
monitored on a weekly basis. Grade level teachers will continue to collaborate biweekly in
Professional Learning Communities; discussing student data, detenmining student needs,
grouping students, and planning skill instruction. Our Building Leadership Team will be
gathering and evaluating data throughout the year 10 detennine the effectiveness of our
efforts to improve student achievement and meet AYP. The programs and processes we
are implementing in 2009-10 are supporied by the staff.

If you are sclceted for participation in the IBC project, what do you envision as the
role of the Capacity Builder? What are your initial thoughts on how you might utilize
the services of the CB in your school?

The Capacity Builder (CB) will need to become familiar with the school’s data; including
school demographics, AYP challenges and accomplishments, teacher strengths and needs,
and the school improvement plan aligned to the diswrict strategic plan. The CB will help
the school maintain alignment 1o our school-wide Title I plan and the district’s major
initiatives within the School Success Model, We expect the CB 10 be knowledgeable in
current research and best practices and provide support to staff. In addition, we expect the
CB to serve as a coach to the principal and Building l.eadership Team. We expect the CB
1o work closely with faculty and siaff to implement strategies to improve the leaming of
students.
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How will you inform your staff about participation in the IBC project to cncourage
the greatest amount of cngagement? How do you think your staff will respond fo the
possibility of participation in the IBC project?

We will introduce the Project to our Building Leadership Team and the Team will
introduce the Project to our staff. Upon the recommendation of our Building Leadership
Team, Syringa staff will be receptive to the Project if they believe the Project will provide
additional support to staff members and benefit Syringa students.

What outcomes do you expect at your school as a result of participation in the 1BC
project?

We expect students will demonsirate improved achievement and meet annual AYP goals.
Furthermore, we expect staff members to learn and practice the components of effective
classroom instruction and share their successes. We also expect to refine our intervention
efforts and responsiveness at all grade levels.

Bottom line, why do you think you should be selccted for participation in the IBC
project?

Syringa is a school under new leadership this year and staff members are commined 1o the
success of every child. We need the support of a Capacity Builder to fully implement the
components of our schoolwide Title 1 plan and other strategic district initiatives. We are
eager 10 move forward in planning and implementing strategies that are 1) effective in
raising student achievemenr, 2) help us build sironger relationships with parents and the
community, and 3) increase the capacity of our staff to work collaboratively in their efforts
to meet our district mission and vision.
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Provide a data table that demonstrates at a glance look at the achievement data of our
district. (See Appendix B)

If available, provide a copy of the mission/vision statement for your district and/or the
strategic plan for your district, (You do not nced to print a copy of your CIP tool, we
have access to this information) (Appendix C)

Please respond to the following:

2

In a brief narrative, describe your AYP history. What are the successes of
your district? What challenges do you face? What changes have you made
in an attempt to respond 1o your identified AYP challenges? How well did
they work? What are your continucd plans for add ressing your AYP
challenges?

The Pocatello/Chubbuck Schoo! Disurict is in Year 5 Improvement 3 for
reading and Improvement 2 for math according to NCLB criteria. The
district met AYP in reading for the 08-09 schoo! year. The subgroups in
which the district did not make adequate yearly progress include
American Indian Math Proficiency and Students with Disabilities Math
Proficiency. In the 2006-2007 school year, nine elementary schools did
not meet AYP as compared to four schools in 2008-2009. Two out of
four middle schools met AYP in 08-09. At the high school level, in
2006-2007 none of the schools made AYP, while three high schools
made AYP in 2008-2009. Overall, the district status has improved for
several ol the subgroups. In 2006-2007, the subgroups in which we did
not meet AYP were African American Math and Reading, American
Indian Math, Hispanic Math and Reading, Economically Disadvantaged
Math and Reading, Students with Disabilities Math and Reading, and
LEP Math and Reading. In 2008-2009, the district did not meet AYP
tor American Indian Math and Students with Disabilities Math. The
district’s challenges include the subgroups mentioned above and how to
help our middle schools improve student performance. Other
challenges include student mobility, increased enrollment, and some
staff nunover. All of these challenges impact a school’s ability 1o focus
on the needs of students within their building. Further, the district has a
low number of LEP students who are spread among 20 sites.
Consequently, the district has a limited number of resources that are
spread thin. To respond to our identified AYP challenges, the district
has developed a five year strategic plan. This plan, available at -
hitp://www.d25.k12.id. us/PDF/School_Board/stratcpic.pdf - identifies
major initiatives which include development of Total Instructional
Alignment; development of a consistent, district-wide pyramid of
interventions for reading, language, and math; implementation of
professional learning communities which include common formative
assessments; implemenation of a professional development program
that includes Sheltered Instruction Observation Protocol (SIOP)—all
teachers will be trained in and utilizing SIOP by the 2010-11 school
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year, Highly Effective Questioning (HEQ), Classroom Walkthroughs,
Framework for Understanding Poverty, Cultural Awareness, and Love
and Logic; implementation of a High School/Middle School Redesign
plan to better meet the needs of secondary swudents and address
increased graduation requirements; implementation of a district-wide
social/emotional learning cwrriculum. The strategic plan has been
approved by the Board of Trustees. While the overall AYP status of the
district has improved, these initiatives are in their infancy stage. The
district will continue to collect data and monitor student achievement,

If you arc selected for participation in the IBC project, what do you envision
as the role of the Capacity Builder? What are your initial thoughts on how
you might utilize the services of the CB at the district level?

The Capacity Builder (CB) will need 1o become familiar with the school’s
data, including school demographics, AYP challenges and
accomplishments, teacher demographics, and the school improvement plan
which in turn supports the district strategic plan. It will be the expectation
that the CB help the school maintain aligmment 10 building needs and the
district’s major initiatives. The district expects the CB to be knowledgeable
in current research and best practices to provide support to the school and
district and serve as a coach 10 the principal and building leadership team.
At the district level, the CB will help the district analyze the involved
school’s data, provide insights to district administration, and provide for
another set of eyes to look at the major district initiatives from a systems
perspective.,

How will the district office plan to support IBC project work at the school level?

The district office will be supportive of the eftorts of the school if selected for
the Idaho Building Capacity (IBC) project. The CB will have full access to
the building principal and school as well as school level and district level data.
The CB will also be invited 10 participate in school leadership team meetings,
faculty and grade level meetings, and professional learning community (PL.C)
team meetings.

What outcomes do you expect at your school as a result of participation in the
IBC project?

As a result of participation in the IBC project, the school will meet AYP poals
and demonstrate improved student achievement. The building principal will
have improved leadership skills. The building leadership team will have
greater focus and direction.

F-708
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5 Bottom line, why do you think that you should be selected for participation in
the IBC project?

The district has many positive initiatives in place that are supported by
research and best practices. The IBC project will help to support and improve
these initiatives at the school and district level and provide another layer of
support.
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AYP Status 2008 - 2009

AYP Goal - ali students meet proficiency by 2014
08-09 Requirements Reading 78%  Math 70%
3" Indicator - Lang (MS & Elem) Ahove |ast year or 78%
Red = School Otlers Schoul Chuice
Bluc = Schoo) Ofiers Supplemental Services and Schoal Choice (student choonses once or the oiher)

T-172  P.013/018

F-708

Scliwol Did this school If the school did not meet AYP, AYP Siatus
meet AYP for the what areas did they miss?
2008 - 2009
School Year?
ELEMENTARY
SCHOOLS
Chubbuck Yes Met AYP
Edahow Yes Met AYP
Ellis Yes Met AYP
Gate City Yes Met AYP
Greenacres NO 3" Indicator (Lang) 75.31% (76.25%) Alert 3"‘3 lndicarol-
Indian Hills Yes Met AYP
Jelferson Yes Improvement 2 Reading™*
Improvement | Math**
Lewis & Clark Yes Improvement 1 Reading**
Improvement | Math**
Improvement | 3" Indicator"*
Syringa Yes Tmprovement | Math*»
Tendoy Yes Met AYP
T 3 Indicator (Lang) 66.91% (6K.58Y%) Improvement 2 or 3 Readin
[_yhec No Amer Indian Read Pral 67 3 1% (65.26%) P Alert Math &
Amer Indian Math Prof 48 54% (51.58%) Alert 37 Indicar
Econ Dis Read Prof 74.05% (73.97%,) crt 3 Indicator
Econ Dis Mah Prof 60.319% (59,59¥%)
WEISlliDgton No I indicutor (l.ung) 74.85% (79.74'%) Alent 3" Indicator
: Y thisp Read Prof 74.36% (72.97%) Improvement 4 Reading
Wilcox No Iigp Math Prot 69 23% (75 6HR%) P Alert Math
PCCS No Ccon Dis Math Prol 67.69% (72,58%) Alert Math

**School must meet AYP for two consecutive years to be out of Improvement status.

Preliminary Data as of 7-9-09
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AYP Status 2008 - 2009

AYP Goal - all students meet proficiency by 2014
08-09 Requiremonts: Reading 78%  Math 70%
3" indicaror - Grad Rate (+S) Above last year or 90%,
Red = Schoal Offers School Choice
Blue = School Offers Suppiumental Services and School Choice (student chooses one or the other)

HIGH Did this school | If the school did not mect AYP
SCHOOLS mect AYP for | AYP, what areas did they Status
the 2008 - 2009 miss?
School Year?
Century Yes Met AYP
Highland Yes Improvement 1 Math**
Pocawcllo No SWD Muth Purticipation 90.62% Improvement 2 Math
New Horizons Math Prof 37.5% (31.43%) Improvement 2 or 3 Readin
1‘1‘. Aleen NO White Read Partic ¥2.35% “z rovement )Y or 3 Mathg

Whiie Math Partic 85.29% B T

Econ Dis Rend Partic 87.5%

Econ Dis Math Purtic 87.5%

SWI Reud Partic 78 .57%

#*School must meet AYP for two consecutive years 10 be out of Improvement status.

" 1" Accountability Timeline for Schools Not Making Adequate Yearly Progress
ps Year 3 Year4 Year S Year6 Year 7
Improvement | Improvement2  Improvement 3 Tmprovement4  Improvement 5 ' :
Schodtion =~ Technical Technical Technical Technical Technical Scheol:smars
alert.: Assistance Assistance Assistance Assistance Assistance over;. .
Choice Choice Choice ‘Choioe Choice
2 ‘Supplemental  Supplemental  ‘Supplemental  Supplemental
: Services Services Servioes Services
Create Tmplement Corrective Implement
improvement  improvement  Aclion Corrective B
plan plan Planning Action e
Restructaring  Implement
Planning Restructuring
Plan

Preliminary Data as of 7-9-09
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AYP Status 2008 - 2009

AYP Goal - all students meet proficicney by 2014

08-09 Requirements: Reading 78%

Math 70%

3" Indicutor - Grad Rate Above last year or 90%

Did the district | If the district did not meet AYP, AYP
School meet AYP for what areas did they miss? Status
the 2008 - 2009
School Year?
Pocatello District No Amer Indian Math Prof 33.87% (34.69%) Improvement 3 Reading**
Hisp Math Prof 69 <% (71.01%,) Improvement 2 Math
SWD Math Prof 46.41% (46.47%) P -

**School must meet AYP for iwo consecutive years to be out of Improvement status,

R Accohht@fbili;;y £Tixm‘él-in,éff«dr.‘LEAs Not Making Adequate Yearly Progress '~ '~ =

Year 3 o Yearﬂ & Year 5 " “Year's Year 7

Improvement | - Improvement2  Improvement 3 Improvemeny4  Improvement §
Technical 'Tﬁéluﬁczfl Technical Technical
Assistance Assistance Assistance Assistance -
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Pocatello
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School District 25

0 The Pocatello/Chubbuck School District empowers all students to attain high levels of learning and become
responsible, contribating citizens in a democratic society. Each stadent will demonstrate academic and

technological competency, develop an appreciation for the arts and acquire the skills necessary to live a healthy lifestyle.
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Ipaxo Buniping Caracry Prosect

Scxooy / Districy Appricasion

P1ease neviey txe attacxep Perrormance AGReemeny txat OMXLIIES tX¢ AGReeD UPON ReSPONSIBILIIES OF aLl ParLICIPaimG
PaRties 1 v¥e 1BC prosect: Ipaxo Stare Deparyment or €vucavion, Recionar SupPorv Cemers, PamviciPame DistRIceS, anp
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